CITY OF SAN ANTONIO
TO: 2012-2017 Bond Program Streets, Bridges, and Sidewalks Committee

FROM: Mike Frisbie, P.E., City Engineer and Director of Capital Improvemeq%
Management Services

COPY: Sheryl Sculley, City Manager; Peter Zanoni, Assistant City Manager; T.C.
Broadnax, Assistant City Manager; Ed Belmares, Assistant City Manager; Maria
Villagomez, Director of Management and Budget; Majed Al-Ghafry, Director of
Public Works

DATE: November 10, 2011

SUBJECT: REQUESTED PROJECT INFORMATION FROM THE STREETS, BRIDGES, SIDEWALKS
2012 Bonp COMMITTEE MEETING

This memo addresses requests for information from Bond Committee Members during the Streets,
Bridges, & Sidewalks 2012 Bond Committee Meeting held on Monday, October 24, 2011.

SAWS Project — W. Magnolia

1. Question: What plan is in place to reconstruct W. Magnola Street after SAWS completes their
project?

Answer: The SAWS work on West Magnolia is taking place between Lake and Zarzamora
Streets. It is estimated that work will end in April 2012. Upon completion, SAWS will
resurface the road with an asphalt overlay from Lake to San Antonio. The remaining section,
Magnolia from San Antonio to Zarzamora, is presently scheduled for a reconstruction, with
curbs and sidewalks in the 2015 IMP.

Bulverde Thoroughfare Amendment

2. Question: A Committee Member inquired about the status of the Bulverde Road Major
Thoroughfare Plan Amendment.

Answer: An Ordinance amending the Major Thoroughfare Plan for Bulverde Road and Redland
Road was approved by City Council on October 7, 2010. The Thoroughfare Plan is attached as
Exhibit A (Bulverde MTP Amendment).
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Developer Agreements

3. Question: A Committee Member inquired about the three projects with Developer amendments.
What is the leverage amount or percentage and what is the Master Development Plan?

Answer: The three staff recommended street projects with developer agreements are the
Bulverde Classen Road Realignment, Redland Road (Loop 1604 to Jones Maltsberger) and
Villaret.

a.

The proposed Bulverde/Classen Road Realignment includes a City contribution of up to $2
million to a developer to widen and realign those named roads south of Loop 1604. The
City’s $2 million contribution will leverage approximately $5 million from the developer,
totaling $7 million.

The original Master Development Plan (MDP) for the Bulverde Market was approved Dec.
26, 2008; however due to the Major Thoroughfare Plan Amendment and at the request of the
developer, an amendment to the Bulverde Market Master Development Plan is now being
processed by the Development Services Department. The MDP has yet to be approved by
Development Services to date. One plat to date has been approved for the Bulverde Market
as allowed by the Unified Development Code is known as the Bulverde Market 2.

In the Redland Road (Loop 1604 to Jones Maltsberger) project, the developer has offered to
contribute approximately $480,000 of property. The City project cost is estimated at $10.3
million.

The FCS Fisher, LTD — 86.73 Acre Tract Master Development Plan (MDP) was approved on
November 17, 2005 by the City of San Antonio. Three plats have been approved to date for
this MDP. The Redland Road Master Development Plan is attached as Exhibit B (Redland
Road MDP).

Villaret (Hwy 16 to Jennifer) is a cooperative effort between the City and Palo Alto College.
The College is contributing approximately $600,000 in design and Right-of-Way dedication
for the project, and additionally is prepared to contribute approximately $800,000 in
construction funds for the initial segment of the project. The City is expending
approximately $1.6 million in 2007-2012 Bond Savings funds, and proposes $3.7 million as
part of the staff recommendation for the 2012-2017 Bond Program.
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Thompson Place and Cumberland

4. Question: A Committee Member inquired about the plan that is in place to provide street
reconstruction on the areas between Thompson Place and Cumberland?

Answer: The area bounded by Thompson Place and Cumberland is currently not included as
part of the staff recommendation for the 2012-2017 Bond Program, as a project reconstruction.
Street improvements of a smaller scale have been included in the Infrastructure Maintenance
Program (IMP); these streets include sections of Phyllis, Charlotte, DeSoto, Barrett and Garland,
which have received overlays in recent years. Future IMP work is tentatively scheduled for
Gaynor.

Unfunded Projects

5. Question: Several Committee Members requested to see a running list of projects that do not
have funding and possible approaches to address their requests.

District

Citizen’s Name

Project Name

Summary of Comments

Potential Approach to Address Citizen’s Concern
Order of Magnitude

G5 o s B Bk

Answer: Staff has compiled this information in the enclosed attachment, Exhibit C (Unfunded
Projects Approach Options).
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ExhibitA

SG/ela Master Plan Amendment
10/07/10 Major Thoroughfare Plan
# P-4

ANORDINANCE 2(10-10-07-0877

AMENDING THE CITY OF SAN ANTONIO'S MAJOR THOROUGHFARE
PLAN, A COMPONENT OF THE CITY OF SAN ANTONIO MASTER PLAN,
BY RE-ALIGNING AND RE-DESIGNATING AN EXISTING AND PROPOSED
SEGMENT OF BULVERDE ROAD FROM PRIMARY ARTERIAL TYPA A
(120’ RIGHT-OF-WAY) TO SECONDARY ARTERIAL TYPE A (86’ RIGHT-
OF-WAY); DE-DESIGNATING A PROPOSED SECONDARY ARTERIAL
TYPE A (86’ RIGHT-OF-WAY) SEGMENT OF REDLAND ROAD; AND
EXTENDING THE SECONDARY ARTERIAL TYPE A (86’ RIGHT-OF-WAY)
DESIGNATION ON AN EXISTING AND NEW ALIGNMENT OF CLASSEN
ROAD, ALL GENERALLY LOCATED SOUTH OF LOOP 1604, EAST OF
HWY 281, AND WEST OF O’CONNOR ROAD.

* k k Xk %

WHEREAS, the City of San Antonio Major Thoroughfare Plan was adopted on September 21, 1978 by City
Council as a component of the City of San Antonio Master Plan; and

WHEREAS, a public hearing was held on September 22nd by the Planning Commission allowing all interested
citizens ta be heard; NOW, THEREFORE;

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF SAN ANTONIO:

SECTION 1. The Major Thoroughfare Plan, a component of the Master Plan of the City, is amended by
re-aligning and re-designating an existing and proposed segment of Bulverde Road from Primary Arterial
Type A (120 right-of-way) to Secondary Arterial Type A (86 right-of-way); de-designating a proposed
Secondary Arterial Type A (86’ right-of-way) segment of Redland Road; and extending the Secondary Arterial
Type A (86’ right-of-way) designation on an existing and new alignment of Classen Road, all generally located
south of N Loop 1604, east of HWY 281, and west of O’Connor Road. The Amendment is more particularly
described in Attachment “1”, attached hereto and incorporated herein for all purposes,

SECTION 2. This ordinance shall take effect October 17, 2010.

PASSED AND APPROVED on this 7" day of October 2010.

M A Y O R
Julian Castro

%)}1 m APPROVED AS TO FORM:

Leticle M. Vatek, City Clérk Michael D. Bernard, City Attorney
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8. ALL INTERSECTIONS / DRIVEWAYS SHALL COMPLY WTH CLEAR WISON AREA REGURENENTS M -/
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h INDIWDUAL LOTS. REFERENCE THIS SHEET i APPROXMATE SIZE OF INDIVIDUAL DETENTION BASINS. PAPE-DAWSON ENGINEERS, INC,
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3 | CURRENTLY UNDER REVEW BY THE ITY OF SAN ANTONIO, F.C.S. FISCHER, LTD.
L 601 SONTERRA
53 SAN ANTONIO, TEXAS 78258
PHONE: (210) 490-2500

PAPEDAWSON ENCINEERE, WE. | FCS FISCHER, 11D, BAX: (210) 490-4465
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